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The Second Fall of James Ling

BY DUDLEY LYNCH FROM D MAGAZINE JANUARY 1975

The first inkling of James J. Ling’s most recent adversity came in late May, when he sued Touche, Ross & Co. and
Hertz, Herson & Co. for a cool $115 million.

We already knew that Omega-Alpha, Inc., was in trouble, bad trouble. The press releases told us that. Several millions
of dollars in secured bank debt in arrears. The trading of its stock suspended temporarily. Other debt coming due,
and no funds to make even the interest payments. Each time a new dollop of bad news developed, Senior Vice
President Richard L. Thomas issued another gloomy press release. So we knew, just by reading the business pages, that
Ling was, again, Underdog. We could have been forgiven for wondering if, maybe, he didn’t really enjoy the role. He
has played it so often.

But for most of us addicted Ling watchers, there was every expectation that he would pull out of it with a flourish,
Sopwith Camel style. We thought he would pull out of it until we read the pleading filed in the Southern District
Court of New York, the one seeking $115 million from two of the nation’s largest accounting firms. Cough! The
pleading was unbelievable. It was as though Our Hero, Our Favorite Financial Genius, the bloodied but undaunted
victim of the L'TV hijacking of 1970, had bought himself the Brooklyn Bridge.

The "Brooklyn Bridge" in this case was a New York company called Transcontinental Investing Corp. Ling had
purchased it in March, 1972. He had paid $51.3 million for it, with the idea that he could shore up its sagging fortunes,
split the company’s various subsidiaries into autonomous companies and sell them off separately. It was an old Ling
ploy; corporate strategists call it "redeployment."

Claims Assets Missing

But TIC, Ling’s suit against the accounting firms contended, had turned out to be un-redeployable. By Ling’s
accounting, he had flatly been sold a rotten hulk, a bill of goods, a gouty albatross. Many of the assets listed by TIC
executives and their two New York auditing firms couldn’t be found, Ling charged. The company’s units, primarily a
home mortgage firm, headquartered in Atlanta, and a phonograph record and music tape jobber, weren’t nearly so
profitable as claimed. As a denouement, Omega-Alpha wanted the court to award it $65 million in actual damages
and $50 million in exemplary damages from the auditing companies, allegedly guilty of "false statements, omissions
and misrepresentations."

With the filing of the New York suit, a cathartic mood seemed temporarily to overtake the offices of Omega-Alpha on
the 31st floor of the LTV Tower. Now, at least from the company’s view, the truth was out. No longer did the Omega-
Alpha executives have to reach for medicated throat lozenges when asked about the reasons for their tribulations. The
filing of the suit was their mea culpa. They had, in this case, come clean. Now, in the aftermath, they could even
afford the luxury of a little righteous indignation.

"The TIC thing is one of the biggest damned messes I've ever seen and ever will see," a junior Omega-Alpha executive
said one afternoon shortly after the suit was filed. "We found six warehouse rooms filled from floor to ceiling with
unreconcilable paper. Accounts that dated back three, four, five years."

A few days later, the Omega-Alpha chairman himself became available for a few moments. "We were simply deceived
by the financial statements," said James J. Ling, trim and fit at age 51. "We were aware that Transcontinental was
having financial problems. But on the other hand, we were furnished with a balance sheet which specified that the
company had ’x’ number of dollars in assets and that it had turned around. It simply was not true. It had not turned
around."

He said some other quotable things about Omega-Alpha’s executives being knowledgeable and sophisticated
businessmen. But then, he added, so were the people who were taken to the cleaners in the Equity Funding scandal
(one of the great Wall Street fiascos). Omega-Alpha had simply been caught in a financial sandtrap. It was
embarrassing, especially for him. But he took full responsibility for it. "It’s just that simple," Ling said, looking at his
watch. "It was a tremendous mistake, and I’'m not trying to justify it." But he had always learned from his mistakes, he
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said. While some of the New York financial community were giving odds of 1,000 to 1 for Omega-Alpha’s failure, Ling
preferred to remain philosophical. "I know what I know," he affirmed vaguely.

Later on, Ling’s staff talked him out of using that "I know what I know" stuff. It sounded too Delphian for quotation in
the Wall Street Journal and Business Week, and it sounded too amorphous for stockholders interested in full
disclosure.

We talked briefly about other matters. Mainly, I was interested in his "game plan" for survival. Just how was it that he
proposed to refloat a company floundering under losses of $115 million, a net worth deficit at March 31 of $45.8
million, a working capital deficit of $21.3 million, and a negative cash flow? For the second time in perhaps a 15-
minute period, Ling impatiently dismissed the question with an intercom call to his secretary. The first time she had
arrived with a totally inscrutable two-page Xeroxed sheet titled "Comments/Facts Relative to Transactions involving
NAAC/TIC/TMC/Chase/O-A/NAAC-Ownership of SMI-1,500,000 Shs. Total," and Ling had proceeded to make a point,
however unintelligible. This time, she returned with a 107-page amended preliminary copy of an explanatory
statement to some of Omega-Alpha’s subordinated debenture holders. This would explain his game plan, Ling said
blithely.

The Plan and the Players

In typical Lingian fashion, he was intent on pulling off a series of events that were audacious. One deal fitted into
another, like gears in a sophisticated transmission, until about 12 of the pesky little cog-cepts were required to be
present for the whole thing to work. One obstinate party could be a wrecker of the whole, if he should take his gear
and go home.

Joseph Drennan, for example, could do it. Drennan was Ling’s banker, a vice president for First Pennsylvania Banking
and Trust Co. With two other Eastern banks, First Pennsy had loaned Omega-Alpha $25 million a while back; it was
getting to be repayment time. A $10 million payment had come due last December, and Ling had missed it. Since the
$34 million assets of Omega-Alpha’s prime subsidiary, the cable-manufacturing Oko-nite Co., were pledged as
collateral, the banks had felt comfortable letting the payment slide for the moment. The banks agreed to let Ling wait
until June 30th, when the $10 million plus another $5 million would be due.

Assigning Priorities

The holders of two of Omega-Alpha’s convertible subordinated debenture issues could also play the spoiler. Over a
million dollars in interest were owed to these shareholders on June 1 (on 22 million shares of 4% percent debentures
due 1992) and July 15 (on 26 million shares of 6 1/2 percent debentures due 1988). Even if he could get the cash - he
wasn’t sure that he could - Ling didn’t want to use it to pay interest on subordinated debt; there were other, more
desperate, needs. So he had proposed a one year debt moratorium, until June 1, 1975. And to put some bite into his
importuning bark, he warned the shareholders that a refusal of the moratorium could very well put Omega-Alpha
into bankruptcy.

Ironically, Ling’s old company, LTV Corp., was also knocking at the door. Ling had bought Okonite from LTV in 1971,
and the two Ling-spawned companies were now feuding over some obscure, million-dollar clause having to do with a
convertible debenture exchange. LTV contended Omega-Alpha owed it several million in stock and about $140,000 in
cash, and to emphasize the point, W. Paul Thayer’s LTV had filed suit against Omega-Alpha in March. The suit sought
to keep Ling from selling assets that might be available to Omega-Alpha’s creditors.

The asset that LTV particularly had in mind was General Felt Industries, Inc. The New Jersey-based carpet underlay
manufacturer was Omega-Alpha’s other main subsidiary, and Ling desperately needed to peddle the company. He
needed the cash from the deal to bring payments up to date at First Pennsy.

Speaking of General Felt Industries brings Marshall S. Cogan into the picture. Cogan, too, though unwillingly, could
also thwart Jim Ling’s game plan. Cogan was a New York investment banker and, until a few months previously, had
been a director of Omega-Alpha. Seeing that Ling couldn’t find a decent buyer for General Felt, Cogan had resigned,
formed a company called MC Corp., obtained financial backing, and agreed to buy General Felt himself. Should he
falter now, the ballgame would almost certainly be over.

In the shadows, there were also a gaggle of supernumeraries. Since they, too, could queer the deal, they were really
more than mere bit players. The Justice Department was one. Also, a couple of courts were involved at one point or
another, which meant that any agreement-in-the-round reached by all of the major parties had to pass some faceless
judge’s scrutiny on an issue minor in the overriding concern, Omega-Alpha’s survival. Also, a court-appointed receiver
in Atlanta was under withering fire to do something, anything, by people of modest means in Georgia who had lost
money in the TIC-connected home mortgage company Omega-Alpha no longer owned. Unfortunately, Ling still owed
the bankrupt Atlanta company $9 million, which he couldn’t pay.

In late June, the Omega-Alpha staff was frantically busy on a number of fronts. The most important were (1) getting



the debt moratorium approved by debenture holders and, (2) reaching a settlement with LTV on the debenture
exchange problem.

The negotiations with LTV remain one of the least illuminated aspects of Omega-Alpha’s Summer of Travail.
Although a suggestion of mystery exists, one suspects the LTV legal staff made a serious error in February negotiations
with Omega-Alpha and, in effect, legally released Ling from several million dollars in obligations. Later, LTV tried to
reverse itself, but Omega-Alpha, understandably, insisted on the February agreement.

It wasn’t until July 12, a Friday, that a tentative agreement was forwarded to the LTV board of directors for approval.
Its terms, as later announced, tended to support the theory that LTV had signed an agreement in February that it
later regretted. Omega-Alpha would pay only $5.2 million in securities against a claim by LTV of $17.8 million.

That same Friday, there was a palpable upturn in spirit around the Omega-Alpha offices. Finally, the players in this
high-stakes monopoly game could do something. That very weekend, Rich Thomas, the senior vice president; George
Guynes Jr., the corporate counsel; J. T. Ling, the assistant to the chairman (and the chairman’s son), plus attorneys
from Omega-Alpha’s law firm, Wynne Jaffe & Tinsley, were heading for New York’s Lombardi Hotel. There, in smoke-
filled conference rooms, they were to hammer out the solution to Omega-Alpha’s very critical debt problems.

"We’ve got eight sets of attorneys and several hundred documents, all relating to the other," said an ebullient J. T.
Ling, a St. Mark’s exe, who for a time acted as a genial and candid Omega-Alpha spokesman. (Later, he felt himself
"burned" on a couple of comments, and he subsequently demurred when reporters called him.) "We are fairly bullish
at this point."

Black Knight Comes Riding

There were other reasons for J. T.’s exuberance. On the previous Wednesday, in another of those typically Lingian
maneuvers, the Omega-Alpha chairman had announced that the company might have a buyer. The news was
electrifying to the staff, since no one knew in advance. Ling had carefully conducted secret negotiations with New York
industrialist A. R. Gale. Ling had met Gale only once before, and then only casually, but the chairman was captivated
by Gale’s proposal. Ling would later call Gale’s offer to take an option on a $12 million package of Omega-Alpha
securities a "brilliant insight" and an "excellent job of analysis." Gale’s option was slated to expire on July 24.

It did expire. The reasons remain in dispute. A press release issued by Omega-Alpha on July 25 claimed that Gale had
been victim of the shaky international business picture and couldn’t get the financing. But Gale himself would insist
that it was mostly Ling’s doing, that the chairman of Omega-Alpha was inhospitable toward a deal, especially since
Gale wanted Ling removed from the picture. "After the sale of General Felt, Ling thought that he could pull off
Omega-Alpha’s survival himself," Gale told one inquirer.

Making the Pieces Fit

The sale of General Felt to Marshall Cogan and his MC Corp. had been accomplished in the tough, detailed
conferences at the Lombardi Hotel. On the surface at least, it appeared that Ling’s dominoes were falling into place.
With the help of the $11.4 million in cash from the sale of General Felt, Ling could make a substantial payment on his
$15 million debt to the Eastern banks. With the LTV settlement, Omega-Alpha stood to gain millions, provided the
Justice Department and the courts approved. Omega-Alpha had also settled on another $2.1 million in debentures for
approximately 30 cents on the dollar, and Ling said he now had a way to pay the interest that had been due June 1 and
July 15 on the two big subordinated issues.

Not long after that, I again was ushered in for a few minutes with Ling. In the interim, the chairman had changed
offices. Movers had loaded Omega-Alpha’s 56 filing cabinets, ten desks, conference table, Xerox machine and Ling’s
fragile, hand-carved Venetian chess set and carted everything down one level - to the 30th floor of the LTV Tower. It
was an economy move. It would save embattled Omega-Alpha $42,000 a year, the difference in paying for a suite of
10,000 square feet and one of 4,000.

The interview, as before, was remarkably scattershot, with never more than a few sentences on the same subject. Ling
spoke of Gale, the would-be buyer, explained that the Bank of America was Okonite’s lead bank, recalled how he first
met Marshall Cogan, insisted that press speculation that he harbored a dream of retaking L'TV ("It is not a practical
aspiration") was scuttlebutt, and explained why Omega-Alpha had only three directors. Then he turned philosophical,
and it was at this point that a different James J. Ling, a mellower one, a wiser one perhaps, took the podium away
from James J. Ling, hard-knuckled conglomerator.

There was nothing in his business background, he explained, to prepare him for the problems he had faced with
Omega-Alpha. "We had a little experience in this sort of thing in 1962 when we were merging Ling-Temco with Chance
Vought," he mused, slumped down in a chair at the end of his conference table. "But this is on a much grander scale."
He said he had learned a lot, and that he would benefit from it. It had been too long, he continued, since he’d had a
vacation (three years), but he intimated that one was in the offing. Ninety-nine per cent of the time he slept well, and



his health was great. It didn’t matter that his salary was down to $95,000 from the $375,000 a year he made at LTV.
"My wife gets the checks anyway," he chuckled.

He walked over to the chess set that Troy Post (remember Troy Post?) had ordered specially made in Venice while the
two of them were negotiating for LTV’s acquisition of Greatamerica. "To see ahead to the 16th or the 17th or the 18th
move is a tremendous accomplishment," he said. "It’s just too much for most people to think about." For a moment it
seemed he was talking about chess, but he wasn’t. He was talking about Omega-Alpha’s game plan for survival.

"The General Felt closing opened up a substantial number of opportunities for us," Ling said, fingering one of the
opaque stone chess pieces. "But you couldn’t get to that position until you cured the LTV problem. You couldn’t cure
the LTV problem unless you could show them the values of General Felt. You couldn’t do that unless Marshall Cogan
could get his financing. He couldn’t get his financing because of the obvious problems we had with Omega-Alpha and
the possibility of Bankruptcy Act proceedings that would develop out of that sale."

But General Felt’s sale had closed, and for the first time in months, Jim Ling obviously felt like the odds were running
in his favor. "I feel strongly that we will be profitable and have a positive cash flow for the year," he said. "I still have a
number of things I’ve got to get done, though, to make it possible." Before, when we had talked, Ling had estimated
that he was at about move 5 or 6 (on a continuum of 12) toward solving Omega-Alpha’s problems. Where was he now?
He answered instantly. "About 9 or 10."

September would tell. For Ling, it was to be a watershed. The third quarter would end Sept. 30, and he would know
exactly where he stood on cash flow. Obviously, he expected a bullish report. He expected to have another $2 million
in cash on hand from the liquidation of some of the assets of the ill-fated TIC. By Sept. 17, he expected to have the
votes from the debenture holders authorizing the one-year debt moratorium. If that occurred, he would have another
$1.35 million to apply toward urgencies.

Moreover, for a change, Omega-Alpha had encountered a bit of luck. Its interest in a once-bankrupt Kansas equipment
company had suddenly taken on value because of the energy crisis. Ling swiftly sold that interest for $400,000. His goal
now was to continue selling off Omega-Alpha assets, including some securities acquired in the General Felt sale, and
to refinance the company’s secured bank debt at First Pennsy at a more favorable rate.

Then came Sept. 17 and disaster.

Cashing in the Chips

Ling could not have been more stunned by the day’s events if some cowhand wearing pointed-toed boots had suddenly
Kicked him squarely in the groin.

First Pennsylvania Banking & Trust called its loan. Joseph Drennan, Ling’s principal banker, gave way. Uncled!
Wolfed! Panic-buttoned! After all those words of praise that Drennan had heaped on Jim Ling, after all their hours
and hours of conversation about how to salvage Omega-Alpha, after surviving first the winter and then the summer of
Omega-Alpha’s serious malaise; now at the promise of autumn, of a turning point, Drennan had reached over and
pushed the destruct button.

He gave Ling ten days to come up with $13.25 million.

Realistically, Ling could just have easily come up with hard evidence of the Virgin Birth.

The decision had obviously pained Drennan. "We worked with Jim, listened to his plays, to his hypotheses of how the
company could work out of it. All indications were, from every plan that we looked at, that it was not viable. We had
a good position, and we were not going to jeopardize that position." But if the truth were known, Drennan admitted,
the Eastern bankers had not been pleased with the outcome of the Lombardi Hotel negotiations, not nearly so pleased
as Ling had intimated in his press releases. As of June 30th, the banks had been owed $15 million by Omega-Alpha.
And even with the sale of General Felt 25 days later, Ling had paid them only $11.75 million. That left $3.25 million
still in arrears, plus the $10 million balance remaining on the $25 million loaned by First Pennsy and two other
Eastern banks.

Yet the key word in Drennan’s comments was the word "jeopardy." The Eastern bankers were not going to let their
secured position in Ling’s panoply of creditors be jeopardized, and in late August, that jeopardy had appeared.
Improbably, it had come from the folksy, avuncular Atlanta attorney, Robert Hicks, who was representing all of those
Georgia folks who felt that Omega-Alpha had stolen their money while it owned the TIC home mortgage company.
They had bought thrift notes in North American Acceptance Corp, a subsidiary of TIC. They had thought it was a safe
form of savings; now they were wiped out. "These people were some of the most wretched, poverty-stricken people in
Georgia," attorney Hicks drawled. "You can imagine the pressures over here to investigate into the activities of Mr.
Ling in looting the assets of North American to pay the debts of Omega-Alpha."

Ling denies looting North American, but he couldn’t deny owing the bankrupt company $9 million. He couldn’t pay
when Hicks called the note. And that, in turn, forced the Eastern banks to call their note.



The deadline set by the banks was a Friday late in September. On that particular evening, I’d forgotten Jim Ling’s
problems until a sudden and unexpected confrontation with one of my choice downtown sources at a North Dallas
business that night. "Listen," I said in my best sotto voce voice, "I need another secret session with you."

"It’s over," he whispered.

"Over?"

"They filed today."

The press release came the next day. "James J. Ling, Chairman of the Board and President of Omega-Alpha, Inc.,
announced today that Omega-Alpha had filed a petition in the Federal District Court in Dallas for relief under
Chapter XI of the National Bankruptcy Act."

Comparing the Post-Mortums

Could he have made it on his own? We’ll never know. The unaudited results for the quarter ended September 30,1974,
showed a net profit of $222,000 as compared with consolidated loss for the same period last year of $1,689,000. Ling
may have had reason for his earlier optimism.

We're tempted to reach for a comparison between Ling’s debacle at LTV and the struggle for survival at Omega-Alpha.
But, realistically, there’s not much of a basis for comparison.

Ling-Temco-Vought, Inc., was the country’s 14th largest industrial enterprise when Ling was ousted in the summer of
1970. On the other hand, among Texas companies alone, Omega-Alpha ranked only 80th in Texas Parade’s latest Top
100 listing.

For all of its problems in the 1969-70 era, LTV was an amalgamation of blue-chip steel making, meat packing,
sporting goods, aerospace, electronics and airline companies. But Omega-Alpha never had more than one well-
regarded subsidiary, Okonite, which Ling had acquired improbably from LTV after his departure.

At LTV, Ling lived like a sheikh-in-mufti, with expensive hotel suites, a $600,000 co-op apartment on New York’s Fifth
Avenue, a flight of corporate jets, chauffeurs, a company ranch called the Eagle, and personal salary and benefits of
$375,000 annually. But at Omega-Alpha, Ling agreed to jettison his few executive amenities (including a leased jet and
a rented New York apartment) early in Omega-Alpha’s struggles and accepted a court-ordered cut of $35,000 from his
contracted $95,000 annual salary.

While heavy debt problems led to his ouster at L'TV and his voluntary bankruptcy at Omega-Alpha, the character of
the debt differs. At LTV, Ling at least used his tremendous debt to buy companies that, if managed right, could turn a
profit and later, if necessary, be sold. But at Omega-Alpha, Ling unwittingly used his borrowed money to buy a lemon,
Transcontinental Investing Corp., which cost him great sums in both write-downs and operating loses while immuring
him in law suits, diverting his energies and undercutting his investor appeal.

At LTV, Ling was hit by a numbing cannonade of problems: antitrust litigation, substantial operating losses, a sharp
stock market decline that panicked shareholders, intra-board squabbling and personal financial difficulties -all atop
the tremendous debt service problems. At Omega-Alpha, his primary predicament was relatively simple, if
compelling. It was a matter of the deft juggling of his debt.

There is, however, one similarity between Ling’s two highly publicized brushes with fate. In both instances he used his
creative financial talents to design a way out of the morass. At L'TV, the grand design was under way when W. Paul
Thayer took Ling’s place, and Thayer, while giving it his own style, kept faith with Ling’s general scheme. With
Omega-Alpha, Ling also had a way out, and he thought it was working when panic hit the creditors.

Other similarities may exist, but they lie beyond the facts and figures. We’d have to probe the mind of James J. Ling
and consider a personality that’s as complicated as the Omega-Alpha financial statement. Why, for example, this
fetish for playing with extravagant amounts of debt? At LTV, it was empire-building, pure and simple, and it almost
worked. But at Omega-Alpha, Ling seemed to operate under similar assumptions in a completely different
circumstance.

In the heady days of LTV, Ling had seen the mountain. After that, is it so difficult to return to the fields, where
common men labor by managing for profits? At LTV, Ling’s obsession seemed to be his ranking on the Fortune 500
list. At Omega-Alpha he sometimes seemed to be trying to whip together the magic formula that would - poof! -
return him to his proper place. He is a headstrong, brilliant man with an enormous drive, and he has lost a lot of
friends as a result.

If there’s little similarity between Ling’s position at LTV and Omega-Alpha, we can’t be sure he understood it
anywhere but on the balance sheet. And the balance sheet, well, that could be corrected, if only...

If only. Those two words may be the final epitaph of Omega-Alpha.

One can’t help wondering if those who soar so close tothe sun aren’t blinded by the light. Then again, the pricemay be
worth the flight.
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JIM LING

Now he’s in oil and gas, but the shadow of LTV still lingers.

BY CHRIS TUCKER FROM D MAGAZINE OCTOBER 1982

Rodney Dangerfield likes to talk about the time he looked up "ugly" in the dictionary and found a picture of his
mother-in-law.

By the same logic, a dictionary entry for "conglomerate" should carry a picture of Jim Ling, or at least a cross-
reference: see also Ling, James J. Through the Sixties and early Seventies, conglomerate-in Texas and throughout the
country -meant Jim Ling, creator of the huge Dallas-based Ling-Temco-Vought (LTV).

How big was LTV? Massive.

At its peak in 1969, Ling’s company controlled Wilson, the nation’s largest producer of sporting goods and its third-
largest meatpacker; Jones and Laughlin, America’s sixth-largest steel company; Braniff, the eighth-largest airline; and
Vought, the eighth-largest defense contractor. Toss in a string of other companies with their innumerable subsidiaries
and you have Ling-Temco-Vought, at the time the 14th-largest company in America.

How big was LTV? So big, some say, that only the U.S. government was big enough to stop it. Calling LTV "a force
destructive of competition," the Justice Department filed an antitrust suit to force LTV to give up Jones and Laughlin.
Ling, not his lawyers, devised a settlement to placate the feds.

How big was L'TV? So vast, according to some observers, that not even the man who created it really understood its
inner workings. And Ling, an idiosyncratic genius, was finally caught up in a swirl of circumstances-market reversals,
government harassment, personal conflicts with associates-that led to the famed Palace Revolt of 1970, when Ling was
booted out of the company he built.

Since his LTV days, Jim Ling has been anything but idle. Immediately after the Palace Revolt he formed Omega-Alpha
Inc. as a comeback attempt, but that company filed for bankruptcy in 1973. Since then he’s formed other companies,
sold his huge $3.2 million house and moved to less opulent quarters, and is on the way to conquering a rare and
debilitating disease that left him virtually paralyzed for several weeks last year.

His current business venture, Matrix Energy, is nowhere near the size of brontosaurian LTV-and that’s just fine with
Ling. His work seems to be thriving; he’s happy, and, as always, his mind is humming with new ideas. For many, he
will always live in the giant shadow of his former self, and he’s learned to accept the public’s penchant for the
comparison game: Yeah, that’s fine, but it’s not L'TV. But that’s the public’s problem. Jim Ling doesn’t waste much
time looking back.

James Joseph Ling was born in 1922 in Hugo, Oklahoma, the son of Henry William and Mary Jones Ling. Jim Ling’s
grandfather had been a Bavarian immigrant, and Henry Ling was a Roman Catholic convert. With World War I a
recent memory and anti-Catholicism on the rise, Henry Ling faced constant subtle and not-so-subtle attacks from
local bigots-in particular the members of the train crew with whom he worked as a fireman. Finally, harassment led
to violence; the elder Ling killed a fellow worker in a fight. Pleading self-defense, Ling was acquitted, but he carried
the burden of guilt for the rest of his life. A few years after the incident, Henry Ling gave up on the world and joined a
Carmelite monastery.

When Jim Ling was 11, his mother died of blood poisoning. His older brothers, Michael and Charles, were sent to
Father Flanagan’s Boys’ Town in Nebraska. Jim went to live with an aunt in Shreveport, Louisiana, and began to
discover his intellectual gifts at St. John’s College, a. Catholic boys’ prep school.

"Somewhere somebody got the idea that I'm a publicity hound," Ling says. The legend has grown. Some parts of the
myth have strayed so far from the truth and been repeated so often that Ling hardly bothers any longer with setting
the record straight.

Ling used to bristle, for instance, at being called a high school dropout. The label is accurate only in the narrowest
sense. True, Ling has no high school diploma, though he had enough credits to graduate the year he left school. But St.
John’s would not let him graduate early, and he was getting bored with school. For a time he had flirted with the
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notion of attending Notre Dame and entering the priesthood. But, Ling says, he reached puberty about the same time -
"and puberty won out." Ling left school and became, in his own words, a "bum" for a while.

In the early Forties, Ling found himself in Dallas, where he became an apprentice electrician to a local contractor.
While still in his teens he married, and when he was 21 his first child was born. Hoping to make his family financially
secure before he went to war, Ling worked as an electrician during the day and held another full-time job, in an
aircraft plant, at night, thus earning a draft exemption.

Ling joined the Navy in 1944 and was sent to electrical school in Mississippi. There he found himself in a class of 200
men, most with high school or technical school backgrounds. He finished second in his class. "That made me feel
comfortable, from an intellectual viewpoint, that I could compete," Ling says.

"I could make a case that I might have been a better businessman had I gone to college," Ling says. "Or, 1 could make a
case that I might have gotten into a structured environment that wouldn’t have allowed me to do what I wanted to do.
But I've been a voracious reader and I’'ve always done my homework."

In late 1946, Ling was discharged from the Navy and decided to go into business for himself. With one truck and $2,000
worth of war-surplus electrical equipment, he began the Ling Electrical Company. He barely made expenses the first
year but doubled his volume to $200,000 in 1948 and doubled it again in 1949, branching out to work on hospitals and
larger operations.

By 1954, Ling Electrical was grossing more than $1 million a year and had contracts all over the Southwest. The
business had grown beyond needing Ling’s everyday attention so he was playing a lot of golf (then, as now, a passion) at
Preston Hollow Country Club. He was a bit bored, and he was thinking about a move that would mean a quantum
jump in his career: going public.

Ling was unable to persuade Dallas investment bankers to back his stock offering, but he formed a board of directors
and with their support got the authorization to issue one million shares of stock at $1 a share. To push the new
corporation, Ling Electric Inc., Ling set up a booth at the Texas State Fair to hand out copies of his prospectus.
Public sale of Ling Electric shares brought in some $800,000, and Jim Ling was on his way to becoming an American
legend.

Ling made several acquisitions in those pre-LTV days, the biggest coup being the purchase of the Altec Companies,
makers of commercial sound systems. Altec was larger than all of Ling’s holdings at the time, had a sound balance
sheet and considerable nationwide prestige. Realizing the clout of the Altec name, Ling changed his corporation’s
name to Ling-Altec Electronics Inc.

Even in those early days, the name of Ling was taking on a certain magic, says Joe McKinney, a Ling associate in the
early Sixties and now president of Tyler Corp. And there was another allure: The electronics industry itself, because of
the public craze for "space-age" technology, seemed very much the wave of the future. McKinney’s first impressions of
Ling were echoed by many who met him and invested in him: "I was spellbound from the beginning by his energy and
imagination."

In 1960 came Ling-Altec’s merger with Dallas-based Temco Inc., makers of military aircraft. The move looked
particularly promising since Temco had landed a hefty government contract for work on the Corvus missile. Also, the
merger helped Ling reach one of his personal goals, a place on the Fortune 500 list of America’s largest companies.
Soon after Ling-Temco was formed the government canceled the Corvus contract, but by that time Ling was already
concentrating on the acquisition that would make his name synonymous with conglomerates: the Chance Vought deal.
Chance Vought was, in a sense, Ling’s Rubicon. Once he had acquired this respected old-line New England company -
which had developed the Navy’s World War II Corsair jet, the Crusader fighter plane and the Regulus missile - Ling
was a national power to be reckoned with. And locally, the battle for Chance Vought would color attitudes toward
Ling for two decades. Jim Lawson, a Ling associate for 11 years, says that many people in Dallas and elsewhere read
the struggle this way: "An upstart company led by an upstart entrepreneur trying to take over blue-blooded Chance
Vought."

Chance Vought executives such as Robert Detweiler were among the leaders of Dallas society at the time, and the
company gave generously to local civic and cultural organizations. Ling must have known that his attempt to take
Chance Vought would make him some enemies, but the prize was worth the risk. Chance Vought’s sales were running
at more than $250 million a year, almost double Ling-Temco’s. The acquisition would mean moving even further up
the Fortune list.

Some of Ling’s investment bankers balked at the deal, but Ling persuaded his Ling-Temco board to put $10 million -a
figure that represented most of the company’s working capital -into a fund for buying Chance Vought stock. In
addition, Ling went deep into debt to raise money for the attempt, borrowing $6 million from insurance king Troy
Post, who would later figure in Ling’s demise at LTV.



By early 1961, Ling and Ling-Temco had garnered more than 10 percent of Vought’s stock, at which point the Chance
Vought management grew uneasy. A letter was sent to Vought shareholders that painted Ling as a vicious opportunist;
in return, Ling increased his offer for 150,000 Vought shares to $43.50. Chance Vought, in an obvious delaying action,
filed a civil antitrust suit against LingTemco. The suit was later dropped, but the government threatened its own suit,
which Ling insists was "purely politically motivated." To this day, Ling believes that he was on Attorney General
Robert Kennedy’s "hit list" because he had supported Lyndon Johnson rather than John Kennedy for the presidency in
1960.

In March of 1961, Chance Vought yielded to the inevitable. Ling had bought up almost 40 percent of Vought’s stock, so
a merger was arranged. Eventually, the government suit was decided in favor of Ling; and Ling-Temco-Vought, one of
the most personal conglomerates ever constructed, was born.

The battle for Chance Vought was over, but Jim Ling remained in the public eye. That year he built a house in North
Dallas - quite a house indeed. As Esquire magazine put it, "What do you do when you have laid out more than $3
million for land, buildings, fountains, statuary and paintings, marble floors, 24 gold Louis XV chairs, monumental
bathtubs, a Japanese teahouse and a water bill that would run to $700 a month in the dry season?"

Answer: If you’re Jim Ling, you stay visible. Whether or not you want publicity, you get it. And you continue to build
your empire. Ling’s 1964 Project Redeployment, considered a master stroke in American financial history, created
three new publicly held corporations out of Ling’s parent company: LTV Aerospace, Ling-Altec and LTV
Electrosystems (now E-Systems). Stockholders held fewer than 125,000 shares of each new company while LTV bought
more than a million shares in each. In other words, the LTV offshoots both were and were not publicly owned. If one
of the divisions lost money, Ling hoped their "separate" status would keep the public from losing confidence in the
other branches.

Project Redeployment worked. Ling’s biographer, Stanley Brown, calls the favorable public response to the project "an
essentially irrational behavior pattern" since none of the companies was really changing at all, "redeployment" or not.
All would be managed as before and would produce the same goods and services as before. What was different was
that people would be paying considerably more for the stock of these LTV "children" than they had before. "L'TV would
literally create new borrowing power out of the air as the price of subsidiary shares rose on the stock market," Brown
wrote.

Ling’s plan bewildered some of his associates and much of the financial community, but there was little arguing with
his success. Those who know Ling well say he’s always been hard to follow because of the lightning-like pace of his
thinking. "He does take a lot for granted, and he skips a lot," says Jim Lawson. "When he’s conceptualizing, he can lose
people in a minute." Securities lawyer William Tinsley, a Ling associate since the LTV days, recalls meetings in which
directors would nod in apparent understanding as Ling outlined another innovative plan. Then, when the meeting
broke up, some frustrated director would turn to Tinsley or someone else with a reputation for deciphering Ling:
"Damn it, what did he say? Explain it to me."

When Ling’s mind is in high gear, he can range over his 40 years of financial wizardry and confound a listener with his
canny recombinations of assets, possibilities and personnel. Chatting casually about the new Aerobics Center and the
work of Dr. Kenneth Cooper, Ling abruptly segues into a long reverie involving Cooper and Wilson Sporting Goods
and....

"We used Ken Cooper as an inspirational guest speaker at LTV in 1968 or 1969," Ling says. "We looked carefully at
trying to tie Cooper and the Aerobics Center into Wilson. You’d set up a number of tennis and health centers and sell
your Wilson merchandise there. But I'm afraid that due to a lot of diversionary activities, that thought was never
pursued. I don’t remember the reasons why, but two or three years ago I came across a memo delineating the concept.
I’m not sure Cooper would ever have fit into that structure, either. But the real estate [for the tennis centers] would
be a holding ground. There’s not much involved in building tennis courts, but it would have been a great way to
inventory real estate. You’d buy three or four acres in a growth area, and then if tennis sort of phased out.... It would
have been a hell of an investment."

And on and on. For a moment, the listener is carried along on the crowded stream of Ling’s thought. He sounds as
interested in the plan as he must have been 14 years ago when, for a fleeting moment, the deal might have been
plausible. Of course, Ling knows that the time for such a venture is long gone, but in a strange way this immensely
practical, detail-conscious man shares something with the scholar and the pure scientist: He enjoys the play of mind
over ideas, even when the creative process adds nothing to anyone’s balance sheet. Had the circumstances of his life
been vastly different, it is not hard to imagine Ling as a college professor of European history or medieval philosophy,
debating arcane points with his students. "You can always feel that restless mind of his," says Joe McKinney. "He’s
always prowling like a tiger, nosing around those chunks of ideas."



In mid-1966, Ling’s fertile mind had been occupied with moving LTV away from its heavy dependence on government
military contracts. Ling remembered the Corvus missile cancellation and knew that no thriving company could count
on government largesse forever.

Enter Project Touchdown. Ling set his sights on Wilson and Company Inc., the third-largest meatpacking company in
the United States. Wilson Sporting Goods was the world’s largest, and its pharmaceutical operation was attractive,
though small. Wilson’s stock had never sold at more than $57 a share, so Ling pitched his tender offer at $62.50 for 30
percent of Wilson’s outstanding shares. Wilson management fought back with a counteroffer of a 50 percent dividend
and an increase in the cash dividend. But Wilson’s brass owned very few of the company’s shares outright so they could
do little other than ask shareholders to cooperate. Most did - with Ling. Project Touchdown scored big, and Wilson
was redeployed into Wilson and Company (the meatpacker), Wilson Sporting Goods and Wilson Pharmaceutical and
Chemical Corporation - "Meatball," "Golfball" and "Goofball," in stockmarket slang.

Again, as with the Chance Vought acquisition, LTV was the smaller fish swallowing up the big fish -a veritable whale
in this case, since Wilson’s 1966 sales were close to $1 billion.

That year, Ling was invited to speak to the students of the Harvard Business School. A young man who had obviously
done his homework asked Ling why he was buying into Wilson when, after all, the meatpacking business had less than
a 1-percent profit margin and was subject to the vagaries of weather, cattle disease, etc. "I told him he had missed the
entire point," Ling says. "We didn’t buy the meatpacking business to be in the meatpacking business. We bought it
because it was an asset play."

The play succeeded beyond anyone’s dreams -except, of course, Ling’s. LTV stock, which had traded as low as $16.75 in
1965, soared to $169.50 in early 1967. Ling’s own LTV stock was worth more than $70 million.

Experts and interested laymen will always disagree about just when Ling’s star began to fall at LTV. Jim Chambers
Jr., former chairman of the board of the Dallas Times Herald and an LTV board member for three years, believes that
Ling overreached himself after the Wilson triumph. "He’s a tremendous entrepreneur but a poor manager," Chambers
says. "It [L'TV] got so big and far-flung that it was hard for him to continue his entrepreneurial drive and manage
well."

John Dixon, now chairman of the board of E-Systems and a vice president of planning under Ling at L'TV, agrees with
Chambers. "Ling was not as interested in the managerial aspects," Dixon says. "He’s a putter-together. He loves the
challenge of doing new things. He’s not so good at the routine of day-to-day management." Says Chambers: "Had he
stopped with Wilson and consolidated his company without further growth, he would still have a damned big
company and he’d still be running the thing today."

Perhaps. But those who know Ling cannot imagine his stopping and consolidating. He was Ulysses, not Telemachus,
and he needed newer worlds to conquer. Or, to change the metaphor, Ling was the pioneer forever striking out to
blaze new trails into the financial wilderness. He’d carve out a clearing in some new place no one thought he could
reach. But let someone else build the general store and wait for the schoolmarm.

Why? What drove Ling? Not the money or the executive perks such as the company jet and the Fifth Avenue apartment
and the sprawling ranch for L'TV’s "offsite" meetings. "To Ling, money is like a hammer to a carpenter," one friend
says. "It’s something he can create with. A plane was just something to get him somewhere to pull off a deal." A former
Ling associate recalls seeing Ling work around-the-clock in New York hotel rooms, keeping five assistants busy while
he researched and phoned, shaping a new merger. "He wasn’t just sitting up there drinking champagne and living it up.
He might be in his pajamas until one in the afternoon, but he’d be working like hell."

Why, then? "He’s got an insatiable appetite for growth," says Jim Chambers. "One acquisition triggered the appetite
for another. Guys like him never think they won’t be able to do one more deal, reach for one more brick. Finally, he
just reached the barrier."

According to many Ling watchers, that barrier was made of solid, durable Jones and Laughlin steel and specially
reinforced by the U.S. government.

By 1967 LTV sales exceeded $1 billion. Ling tried that year to buy Allis-Chalmers Manufacturing Co. of Milwaukee and
the American Broadcasting Companies, but the boards of both companies turned him down, and his strategy that year
ruled out any forcible takeovers -"hostile mergers" in business parlance. Ling did buy Troy Post’s Greatamerica
Corporation, which brought Braniff Airways and National Car Rental into the LTV fold.

And then, looking around for another redeployment target, Ling found Jones and Laughlin Steel of Pittsburgh. Ling-
Temco-Vought made a tender offer for 63 percent of J&L at $85 a share, considerably above J&L’s market price of $50.
To assure officials and employees of J & L that he was not a "corporate raider" out to break up the company and sell
its assets, Ling even promised to put the stock LTV would buy into voting trust for three years. During that time the
majority of the J&L board would be made up of J&L appointees, thus assuring that matters would remain status quo



with the company for the foreseeable future.

Ling paid more than $425 million for J&L, the largest cash tender offer ever made to that date. He has been endlessly
second-guessed about paying so much for the steelmaker, but his board at LTV approved the deal without qualms.
J&L’s average earnings were approximately $40 million a year, so the price did not seem terribly high in that context.
But much of the purchase was made with borrowed money and much of it would have to be repaid within two years.
Then, despite rosy projections of earnings from the J&L people, the company went into a nose dive amid a general
downturn in the market. And then, things really got bad for Ling.

While he had been wrestling with the problems of Jones and Laughlin, an anti-conglomerate mood had been building
in the country. The incoming Nixon Administration, sympathetic to the pleas of corporate "fat cats" who feared that
their companies might be swallowed by an LTV, a Litton or a Gulf & Western, announced a crackdown on
conglomerate activity. Richard W. McLaren, the assistant attorney general in charge of the Justice Department’s
Antitrust Division, pledged to stop the growth of the giant corporations.

Angry, Ling placed two-page advertisements in The New York Times and The Wall Street Journal in March of 1969.
Titled "Plain Talk From LTV," the ads defended LTV against McLaren’s threats in blunt language that worried some
LTV officials. Later that month, the word came down: The Justice Department planned an antitrust suit to force LTV
to divest itself of Jones and Laughlin. LTV was at that moment tendering for the final outstanding shares of J&L
stock, so the spectre of an antitrust suit could not have been raised at a worse time.

No one, Ling included, has ever claimed to understand the government’s rationale in the LTV case. Ling-Temco-Vought
was called "a force destructive of competition," but Ling was never told just how his company was bad for free
enterprise. Traditionally, government trustbusters have moved against companies owning more than one subsidiary in
the same field, arguing plausibly that a. company’s left hand is not going to fight very hard to keep profits out of its
right hand.

Such reasoning did not apply to LTV, Ling says. "It was absurd. The only possible conflict might have been with the
cars we were leasing [National Car Rental]. Apparently they thought we might get some kind of deal going selling steel
to the auto makers, but that wouldn’t stand up in court. We were in the process of selling National at the time."

Ling was confident of winning if the case came to trial. "I'd had another political lawsuit before [with Chance
Vought], and I wasn’t afraid of it. I happen to have a damn good understanding of antitrust law, plus we had legal
opinions galore stating that the government couldn’t move against us just because we were big."

Hoping to prevent a shareholders’ panic, LTV asked for an expedited hearing. Nothing could be worse than for the
corporate body of LTV to twist slowly in the wind for months while the price of the stock dropped. And that’s exactly
what happened. The Justice Department promised LTV a speedy hearing. "Then they came back with interrogatories
that would have taken 200 man-years for us to answer," Ling says. "So I knew they weren’t serious about going to trial.
That’s when I made the decision to settle."

Ling describes his compromise agreement with the government as "a ludicrous settlement for a ludicrous lawsuit." He
sent a message to Attorney General John Mitchell [using an emissary who is now one of Texas’ best-known
businessmen] offering to divest LTV of Braniff and OKkonite, a maker of wire and cable, instead of Jones and Laughlin.
Ling had been wanting to sell these companies for some time, so he was relieved when Mitchell’s answer came back:
"Throw the bureaucrats a bone."

The settlement was arranged, but the damage had been done -and it was serious. LTV stock had dropped after the J&L
tender offer; now, after weeks of much-publicized wrangling with the government, the company saw its stock plunge
even lower, to $20 per share - down from $29, its high that year -and no end was in sight. That unprecedented decline
in LTV’s value would be a major factor in Ling’s undoing.

Perhaps worst of all, the government hampered LTV in its dealings with Jones and Laughlin. J&L dividend payments
of $16 million - 80 percent of which would have gone to LTV -were halted. "They felt obligated," Ling says sarcastically,
"to protect the 20 percent of capital reserves not held by us -the pontificating sons-of-bitches." In addition, LTV
representatives were not allowed a voice on the J&L board while the antitrust investigation was in progress. In effect,
Ling had no control over his costliest asset.

For years, Ling toyed with the idea of writing an autobiography, saying that the full story of his final days at LTV had
never been told. Now he says he’s abandoned the idea, so the truth of what happened in the Palace Revolt may never be
disclosed. It’s completely possible that Ling himself holds only part of the puzzle. Others holding clues are Robert
Stewart, then chairman of the board of First National Bank of Dallas; E. Grant Fitts, president of Gulf Life Holding
Company; and Troy Post, who sold Greatamerica Corporation to LTV.

The convoluted financial dealings that linked these men to Jim Ling are too complex for summary. But it would not
oversimplify to begin with the Fives of 88. When Ling acquired Post’s Greatamerica, he arranged a stock swap in



which Greatamerica shareholders would receive 5 percent debentures (similar to bonds), payable in 1988, in exchange
for their Greatamerica common stock. Troy Post wound up with about $100 million of the Fives of 88 in exchange for
his 20 percent of Greatamerica. The value of the Fives would fluctuate, of course, in relation to the value of LTV stock.
Fitts’ Gulf Life Holding Co. had bought Greatamerica’s insurance companies from LTV. Both Post and Fitts stood to
lose heavily if LTV stock dropped in value, which it did during the J&L antitrust problems. Post also owed Stewart’s
First National Bank several million dollars, his loan secured with the Fives of 88. If the Fives dropped far enough,
Post’s loan could go "under water."

Stanley Brown, author of Ling, believes that one of the principals-Post, Stewart, or Fitts - suggested demoting or
ousting Ling, perhaps reasoning that such a "public execution" would rekindle public faith in LTV. Inspired by the
company’s hew leadership, the market for LTV securities would strengthen. The Fives of 88 would then rebound to
something like their original value. Thus, Ling would become a highly visible scapegoat to blame for the company’s
problems -after all, he had led them into the Jones and Laughlin quagmire.

So, after a week of meetings and rumors of meetings, the Palace Revolt came to a head. Different accounts exist of
what happened at the special board meeting on Sunday, May 17, but it ended with Ling’s demotion and the
resignation of several pro-Ling directors. Robert Stewart became chairman of the LTV board. Later shuffles and
intrigues reduced Ling’s influence to almost nothing, and he soon faded out of the picture.

Sources close to Ling disagree as to whether the Palace Revolt was a dispassionate business decision or the result of
anger, jealousy and other emotional baggage carried by the principal players. Jim Lawson believes that there were
more personality conflicts than sound business reasons at work during the Revolt. But Jim Chambers, then an LTV
board member, disagrees. "There was not a damn thing personal in it," Chambers says. "I never saw any animosity, just
great regret and real sadness."

"I really believed that they’d see that this routine wouldn’t solve any of the problems they envisioned," Ling says. "I
didn’t think of it personally at all. I'm still closely allied to one of them, and I have no grudges against the other. They
just didn’t know what the hell was going on, really. They couldn’t see the big picture."

Ling dislikes playing what he calls "the game of ifsy," sifting through the cold ashes of the past in search of what might
have been. He’s not bitter about the manner of his leaving the company he built, though he admits to "a special
possessive feeling" about L'TV. He’s aware that some of his problems can be attributed to his own personal style.

"I never meant to be arrogant or rude," Ling says. "But I'm sure there were times when I appeared that way. I don’t
mean to say that I didn’t take them seriously.... I took every director seriously, but 1 thought they were well-informed
enough. I can be provoked, especially when someone has not done his homework."

"My mistake, I’'ve been told many times, is that I perceive people knowing what I know when in fact they don’t," Ling
says. He believes that he spent ample time keeping his board members informed but says that some members just did
not assimilate the information. "Some of them wanted to spend a lot of time in a board room rapping about it. 1 liked
to have a general discussion but I didn’t want to reinvent the wheel at the board meeting."

Ling’s greatest challenge since leaving L'TV has not been financial but medical. Slightly more than a year ago, Ling and
his wife, Dorothy, returned from a vacation in the Carmel Valley of California. A day or so later, Ling jogged his
normal three miles, then discovered that his calves were unusually sore. He also had a fever blister and a slight fever
for a day. On the Friday before Labor Day, his legs felt heavy. Then came a tingling sensation that started in his finger
tips and ended in his wrists. He clumped around the house "like a Frankenstein," moving only with difficulty.

By six that afternoon, when he tried to get out of a chair, Ling found that his locomotion was almost gone. He slid out
of the chair, unable to stand or crawl. The next morning, he was driven to Presbyterian Hospital, where he was
diagnosed as having Guillain-Barre syndrome, a rare disease that attacks the nervous system. Guillain-Barre s
incurable; the disease comes on without warning and runs its course, causing varying degrees of paralysis, and, often,
death.

Ling’s case was severe. Within a week he was completely paralyzed, requiring a tracheotomy, a respirator and
intravenous feeding. At the peak of his illness he could move only his left eyelid. His heart went into wild fibrillations,
once racing at 180 beats per minute. When Guillain-Barre is this extensive, the fatality rate is approximately 65
percent from the side effects: the heart problems, bladder infections, pneumonia.

'"T had all of them," Ling says. "At one point a priest came in and gave me last rites. I really didn’t think I was in that
tough a position, though. I knew I was in damn good shape and figured I'd beat the law of averages if anyone was going
to beat it."

After three weeks, Ling’s paralysis began to recede. After six weeks in the hospital, he was eating cereal and standing
with the aid of a slant board. Now, more than a year later, he walks and shuffles two miles in 32 minutes, but he pays
the price -a burning sensation in his feet and ankles. His feet are still partially paralyzed and extremely sensitive to



pressure, so he wears house slippers around the office. At times, a fine tremor runs up his arms.

Ling undergoes five hours of therapy a day; as his atrophied muscles come back to life, he must drive himself to regain
his strength and flexibility. "I feel like I have a thousand rubber bands wrapped around my legs," he says.
"Occasionally, one of the bands will pop off and I’'m a little looser, more flexible."

Always a man of strong self-discipline, Ling is rigorous with himself now, refusing to live the life of a semi-invalid.
Getting into the shower, for instance, presented major problems. If he began to slip, he could not move his feet to
recover his balance. The glass doors of the shower were a constant danger. Until a few months ago, Ling braced
himself on a stool placed on a rubber mat. Then it oc-cured to him that a wet towel on the shower floor would do as
well. "That removed another crutch," Ling says.

Ling does not talk much about his current venture, Matrix Energy. An oil and gas exploration company with reserves
of more than $100 million, Matrix bought the L.G. Williams Oil Co. in 1981. Williams, of Oklahoma City, has
interests in some 150 producing wells in Texas and Oklahoma and thousands of minority investors in the wells.
Currently, Matrix is involved in a "roll-up" operation with the many Williams investors, offering stock in Matrix in
exchange for their interest in the wells. Ling and Lonnie Williams, his partner, have plans for taking the company
public within a few months. "Then I'll be eager to blow my horn about lots of things," Ling says.

Ling says he is not interested in owning another company the size of LTV, and most who know him take him at his
word. "Yes, he suffers by comparison with himself," says Jim Lawson. "But so did Henry Ford. He didn’t keep coming
up with more innovations. Ling doesn’t even aspire to those heights anymore."

Another friend of Ling’s has a different view: "I think if he had an opportunity, he’d try to take LTV again. He could
stay private with no zebras [Justice Department officials] to change the rules on him, but his instinct to vindicate
himself is so strong that he’d try to do it."

"Jim wants to do something noteworthy, but he’s not trying to get back toLL'TV size," says William Tinsley. Still,
itwouldn’t be wise to bet that Jim Ling willever stop building, planning and gambling. Guillain-Barre has slowed his
body- if only temporarily -but not his mind."He’s going to be the same guy," says afriend. "He’ll run awhile, then he’ll
pause.This is a pause."





